MINUTES OF THE MEETING OF THE BOARD OF FIRE COMMISSIONERS



ISLIP TERRACE FIRE DISTRICT 

May 28, 2019
A regularly scheduled meeting of the Board of Fire Commissioners of the Islip Terrace Fire District was held on May 28, 2019 and called to order by Chairman Maieli at 7:46 p.m. at 264 Beaverdam Road Islip Terrace, N.Y., with the following present:

Chairman





Tony Maieli

Commissioner




Bart Gugel

Commissioner




Ermanno Chimirri

Commissioner




Keith Miller
Commissioner




Pete Peluso
Chief






Tom Quagliara

1st Asst. Chief




Frank Russo


2nd Asst. Chief




Walter Redwood

District Secretary




Lori Ann Messino


District Manager




Rob Simpson

District Clerk




Frank Cuoco

Pledge to the Flag.

Moment of silence was led by Chairman Maieli
Warrants and claims in the amount of $97,558.59; 53 checks have been reviewed, approved and paid.  Motion to approve made by Comm. Chimirri seconded by Comm. Miller with all in favor.

Motion to approve previous minutes dated May 13, 2019 made by Comm. Chimirri seconded by Comm. Miller with all in favor.

District Secretary spoke on behalf of District Treasurer in his absence:

· Distributed Revenue and Expense for period ending April 30, 2019 to all Commissioner for review. 
· Advised the General Fund is on track to be under budget for 2019 from an overall budget standpoint.

· Read a recommendation regarding amendment to Procurement Policy.

5/28/19
District Secretary advised Treasurer will review the management letter in more detail and draft a response for approval and discussion at June Board meeting.

Motion was made to amend Procurement Policy to allow District Manager to make purchases NTE $1000.00 per purchase on behalf of the District without prior Board approval with a maximum of $5000.00 per month made by Comm. Peluso seconded by Comm. Miller with all in favor.
Correspondence:

· Letter received from Chief requesting the purchase of Fire Prevention supplies.  Comm. Maieli held a discussion with Chief Redwood regarding supplies that may be available from last year.  Motion to approve supplies NTE $2138.00 made by Comm. Chimirri seconded by Comm. Miller with all in favor.

· Letter received to District Manager from Exchange Ambulance thanking us for the donation of various equipment from Department.

· Letter received from Chief requesting white turnout coat be presented to outgoing Chief upon finishing his term as a token of appreciation.  Motion to approve made by Comm. Chimirri seconded by Comm. Miller with all in favor.
· Letter received from East Islip Fire District requesting the use of facilities for their Junior Drill Team for the summer months of 2019.  Attached is an insurance accord.  Board approved.

· Letter received from Suffolk Community College thanking us for donation of various equipment.

· Letter received from District Counsel advising notice has been given to IAL Security that we will be pursuing small claims court case.
· Letter received from Chief requesting Signal 8 be increased from $150.00 to $175.00.  Motion to approve made by Comm. Chimirri seconded by Comm. Peluso with all in favor.

· District Diesel Fuel report received for the month of April 2019.  Motion to approve made by Comm. Peluso seconded by Comm. Chimirri with all in favor.

5/28/19

Chief Quagliara:

· Held a discussion with Board regarding payments for Installation Dinner. Board advised to submit invoices and we will pay out of budget.

· Held a discussion regarding Theresa Bellafiore email address incorrect spelling of last name.  Board instructed Theresa to call I.T. services directly.

1st Asst. Chief Russo:

· 361 will be out of district for the pump operator class (North Babylon) on the June 2, 9 and 23

· Remaining info provided for Large Animal Rescue voucher, expecting 4 members to attend

· Islip Terrace fire reports for 2018 still not reported.

· Turned over 3 more 100th anniversary proclamations for the museum, one from NYS Governor’s office, NYS Senate and County Legislator
2nd Asst. Chief Redwood:

· Submitted a room rental request for Joe Falci for 6/23/19 from 2-6 p.m.  Motion to approve made by Comm. Chimirri seconded by Comm. Miller with all in favor.

· Held a discussion regarding outstanding physicals with a deadline of 5/31/19.

· Advised we are in receipt of a Police Report for a lost pager from Ryan Koenig.

Comm. Miller:

· Held a discussion regarding District Manager/25 hours per week.

· Advised the Chiefs that moving forward when a purchase order is approved, there will be a 30 day grace period before the approval is expired.  Members will have 30 days to act on approved purchase, i.e., boots, jackets, hats, etc.

· Advised Chiefs that the District Clerk Frank Cuoco will be taking over all inventory moving forward. Motion to approve made by Comm. Miller seconded by Comm. Gugel with all in favor.

5/31/19

Motion to approve status change for District Manager to 25 hours per week at a salary of $60,255.00 with retro pay of one full pay period made by Comm. Miller seconded by Comm. Chimirri with all in favor.

Comm. Chimirri:

· Held a discussion with Chief regarding members/parade/alarm.  Chief Quagliara advised he has taken care of it.
· Advised Rob Simpson to send numbers to Treasurer regarding pension. How will it affect budget next year?

Comm. Peluso:

· Advised we are in the process of updating Aflac insurance membership.

· Advised 3-6-5 should be complete by November 2019

· Advised we are in receipt of list from Chiefs with members name still on sick leave.
Comm. Gugel:

· Held a discussion regarding the trailer being cleaned out.  Spoke to Capt. Bruno with ideas.  Requested a materials list.

· Work detail for cargo container at substation.
· Requested a complete list of pagers for each member.

· Minitor pagers not returned.  Held discussion with Chief.  Advised a letter should be written and then proceed legally if necessary.

· Status on ex-chief badges to Chief.  Chief Quagliara submitted a list to Comm. Gugel.

· Held a discussion regarding white and blue shirts for Installation Dinner.

Comm. Maieli:

· Advised three policies have been amended.
Motion to amend District Credit Card Policy effective 5/2019 made by Comm. Peluso seconded by Comm. Gugel with all in favor.

Motion to approve Amendment to All Policies Referring to Rescue made by Comm. Peluso seconded by Comm. Gugel with all in favor.

5/28/19
Motion to approve Diesel Fuel Reconciliation Process effective 5/24/2019 made by Comm. Gugel seconded by Comm. Chimirri with all in favor.
Motion to approve attendees to Fire Expo Convention in Nashville, Tennessee October 8-13, 2019; B. Gugel, P. Peluso, K. Miller, T. Quagliara, F. Cuoco, R. Simpson and L. Messino made by Comm. Chimirri seconded by Comm. Miller with all in favor.

District Secretary:

· Requested an approval to have coffee and end table in museum donated to St. Mary’s thrift shop.  

Motion to dispose as surplus a wooden coffee table and end table located in museum made by Comm. Peluso seconded by Comm. Miller with all in favor.

Motion to dispose as surplus two (2) broken and outdated televisions made by Comm. Peluso seconded by Comm. Miller with all in favor.
District Manager:

1. Island Tech Services (IT Company)

· Upgrade 10 workstations with Think Center M710 on NYS contract NTE $11,315.90 equipment and labor. Approval for $8.25 per month, per work station for Office 365.

2. Camera System

· Infrastructure Solutions finished outside camera project. 
· 7 failing cameras will be replaced this week 

· Bay 3-6-6, District Entry, Station 2 Ramp, District Lobby, Maintenance Bay, 16 Bay and 7 Bay. 
3. Approval to allow payroll deductions for employees AFLAC policies.  No financial impact to district.
5/28/19
4. Cancelled contract with AT&T (Tate’s Phone) $303.27 paid.  His account was transferred to Verizon - $100 credit for new line $39.99 per month unlimited.  He received a new IPhone 7 no charge and I sold his old AT&T phone for $195.00.  

5. Small claims suit against IAL Total Security regarding Fire Alarm system will be heard Monday Aug 5, 2019 @ 0930 Sixth District Court in Patchogue.  Total filing fee $20.00

6. 60 cases water, 10 cases coke, 10 cases sprite, 10 cases diet coke, and 12 cases Gatorade ordered as requested by J. Falci total cost $557.10 (WBMason)

7. Spoke with ADP Payroll representative and was able to reduce costs reduced by 25%.  Would like to go to paperless payroll.  Employees will have online access and download paystubs.   

8. Approval to allow members to pay for spouse/family cancer coverage.  Yearly payment will be made to the district for the additional premium by Jan 15th.

9. Overhead doors were serviced 5/10 by G&M Doors $75.00 per door.  3-6-7 bay door spring broke on 5/15 we replaced both and ordered a spare set.

10. Engine 2 had bolt in front tire.  Barnwell replaced both front tires on 5/16

11. LOSAP – I was asked to get quotes on increasing the contribution from $20.  If we go to $25 yearly premium will increase to $16,500. $30 will increase to $33,000 and $40 will increase to $66,000.



12. Museum door electronic lock was installed by Netsource Partners

13. Signal 5 Fire Apparatus sold 2008 Ford E450 Ambulance on 5/6 for $18,000. ($1,000 commission to be paid to Signal 5 Fire Apparatus)

· Ad was put in May edition Fire News total cost $375.00

14. Soundview installed HVAC basements units on 5/1
5/28/19

District Manager Cont.
15. Hurst tools had PM service by Firematic on 5/6.
16. Boiler at substation needs repairs due to circulator lead
· Soundview $906.00
· D&S $1450.00
· Soundview will be do repairs on 6/3
· Museum display cases delivered 5/14 and assembled by Frank Rucci
· Frank R and Frank C will be working on 9/11 museum
· 24/7 Dispatch chair is being tested by staff for three weeks
· Email address created for Theresa Bellafiore and given to Chief Quagliara on 5/15
· Spare Chief car was serviced by RVI for charging issues.  Battery and alternator was serviced.
· Approval to attend 2019 NYS Fire Chief Expo June 13-15 @ Syracuse.  NTE $600.00
· Piston intake valve on 3-6-4 unrepairable due to parts not available as per South Shore. Replacement cost $1,836.00
·  BOFC need to amend policy to allow DM to have purchasing authorization up to $1000.00.
· Approval to have district distribute all equipment (Key Fob, pagers, all uniforms) to members and keep inventory. 
· Purchased new 65 inch television for Rec Room $499.99 (Costco) 40 inch for coffee room $159.99 (Sam’s Club) 
· 6 Thermal imaging cameras K-55 were ordered (South Shore) total cost $33,153.00 
· Bunker gear pants were picked up by Hi-Tech for pocket and spec was updated for pocket on the left hand side
Sprinkler system is up and running at the sub and HQ front only working on the back.

Motion to approve paperless paycheck stubs effective immediately made by Comm. Gugel seconded by Comm. Chimirri with all in favor.

Motion to approve Aflac deductions for eligible employees through payroll with no cost to the District made by Comm. Miller seconded by Comm. Chimirri with all in favor.

Motion to approve the attendance of District Manager at the NYS Fire Chief Expo on June 13th through the 15th NTE $600.00 made by Comm. Chimirri seconded by Comm. Miller 
Motion to approve the purchase of two (2) Piston intake valve on 3-6-4 from South Shore, one to be kept as a spare NTE $1836.00 each made by Comm. Gugel seconded by Comm. Miller with all in favor.

Motion to amend 2019 budget to increase the Professional Technology Fees line item by $12,000 by reducing the EMS line item by $12,000. Budget amendments to cover cost of computer upgrades and installation made by Comm. Peluso seconded by Comm. Gugel with all in favor.

Motion to adjourn meeting at 9:13 p.m. made by Comm. Peluso seconded by Comm. Miller with all in favor.

Respectfully submitted,
Lori Ann Messino

District Secretary
